
Guide to Using the Pricing Strategy Worksheet 
Profitable pricing strategies for your microbusiness 

Setting the right price for your products or services is a critical step for any solopreneur 
or microbusiness owner. The Pricing Strategy Worksheet is designed to help you 
calculate, test, and refine your pricing, ensuring it’s competitive, sustainable, and 
profitable. This guide will walk you through each section of the worksheet, providing 
clear instructions on how to use it effectively.


Section 1: Understand Your Costs 
Purpose: Calculate your total costs to ensure your pricing covers expenses and 
achieves profitability.


1. Fixed Costs: 

◦ List all recurring expenses, such as rent, utilities, and software 
subscriptions.


◦ Estimate monthly amounts for these expenses.


2. Variable Costs: 

◦ Identify costs that fluctuate with production or sales, such as materials or 
shipping fees.


◦ Calculate the cost per unit for these expenses.


Example: 

Cost Type Description Monthly Amount

Fixed Costs Office rent $500

Variable Costs Packaging materials $200
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Section 2: Define Your Revenue Goals 
Purpose: Establish clear financial targets for your business.


1. Monthly Revenue Goal: 

◦ Determine the total revenue you want to achieve each month.


2. Break-Even Point: 

◦ Calculate the minimum revenue required to cover all fixed and variable 
costs.


◦ Formula: Fixed Costs / (1 - Variable Cost Percentage).


Example: 

Section 3: Research Competitor Pricing 
Purpose: Ensure your pricing aligns with market expectations while highlighting your 
unique value.


1. Identify key competitors in your industry.


2. Record their pricing range for comparable products or services.


3. Highlight what makes your offering unique.


Example: 

Revenue Goal Amount

Monthly Revenue Goal $5,000

Break-Even Point $3,500

Competitor Product/Service Price Range Unique Value

Competitor A Consulting $100-$150/hr Personalized plans

Competitor B Software Tool $20-$50/mo User-friendly design
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Section 4: Calculate Your Pricing 
Purpose: Set a selling price that ensures profitability and competitiveness.


1. Determine Cost per Unit: 

◦ Calculate the total cost to produce or deliver one unit.


2. Apply a Markup Percentage: 

◦ Use the formula: Cost per Unit + (Markup % × Cost per Unit) = Selling 
Price.


3. Offer Tiered Pricing Options: 

◦ Create basic, standard, and premium pricing levels to appeal to different 
customer segments.


Example: 

Section 5: Test and Adjust 
Purpose: Refine your pricing based on real-world feedback.


1. Collect Initial Feedback:


◦ Ask early customers for input on pricing.


2. Track Sales Data:


◦ Monitor how pricing impacts sales volume and customer retention.


3. Make Adjustments:


◦ Modify pricing as needed to balance customer satisfaction and profitability.


Product/Service Cost per Unit Markup % Selling Price

Online Course $50 100% $100

E-book $10 200% $30
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Example: 

 
Tips for Success 
1. Be Flexible: Pricing isn’t static. Regularly revisit your pricing strategy to adapt to 

market changes.


2. Know Your Value: Communicate the unique benefits of your product or service 
to justify your pricing.


3. Use Data: Leverage tools like Google Analytics or sales tracking software to 
evaluate pricing effectiveness.


Conclusion 
The Pricing Strategy Worksheet is a powerful tool to help you establish a pricing 
strategy that supports your business goals. By following this guide, you can confidently 
set prices that reflect your value, meet customer expectations, and drive profitability. 
Download the worksheet and start refining your pricing strategy today!


Feedback Adjustments Final Price

“Too expensive” Reduced by 10% $90

“Great value for price” No changes $100
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