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My Microbusiness Roadmap
Map your microbusiness journey with confidence
Welcome to your Microbusiness Roadmap! This simple template is designed to help you quickly outline a business plan tailored to your microbusiness. Each section provides prompts to guide you in defining your goals, strategy, and operations. Use this roadmap as a practical starting point, and for deeper guidance, check out the article 7 Steps to Craft Your Simple Business Plan.
1. Business Overview
Business Name:
Business Description: 
Write a brief description of your business and what it offers
Mission Statement:
Summarize the purpose, values, and vision of your business
2. Business Goals
Short-Term Goals (6-12 months):
Outline what you want to achieve in the near future.
Long-Term Goals (2-5 years): 
List the major goals you have for the growth of your business
3. Target Market
Customer Segments:
Who are your ideal customers? Describe the main groups you're targeting
Market Needs:
What problems or needs does your product or service solve for your customers?
4. Value Proposition
Unique Selling Point (USP):
What makes your business unique compared to competitors?
Key Benefits:
List the main benefits your customers will experience by using your product or service
5. Revenue Model
Revenue Streams:
How will your business make money (e.g., product sales, service fees, subscription models)?
Pricing Strategy:
Explain how you will price your products or services.
6. Marketing Strategy
Brand Positioning:
How do you want your business to be perceived by your customers?
Marketing Channels:
What methods will you use to promote your business (e.g., social media, email marketing, SEO)?
7. Financial Projections
Sales Forecast:
Estimate how much revenue you expect to generate in the first year.
Expenses:
List your expected costs (e.g., operating expenses, marketing, supplies)
Break-even Point:
When do you expect to cover your initial costs and start making a profit?
8. Action Plan
Milestones:
What are the key steps or tasks you need to achieve to meet your goals?
Timeline:
Create a timeline for when you plan to accomplish these milestones
Next Steps
We’d love to hear how this roadmap helped you! Share your experiences or subscribe to get more tools and insights to help your business succeed.
	
